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The capture of the Khadairi position may be taken as the
end of the second phase—one which was a distinct step in
General Maude's slow, methodical progress : he had driven
the enemy from one stronghold on the right bank; he had
carefully consolidated his gains; he had secured himself on
the Hai against any counter-offensive the enemy could bring
against him. The next step to be undertaken was the capture
of the Hai Salient.
While the 1st Corps, under General Cobbe, was operating
against the Khadairi bend, the 3rd Corps, under General
Marshall, was preparing to attack the Hai Salient. At the
beginning of the second phase, on January 9th, the 3rd Corps
line extended from the right bank of the Tigris immediately
south-east of Kut, in a south-westerly direction to the Hai—
which was by now a wide deep stream—at Kala Haji Fahan,
and thence a mile to the west, afterwards bending back south-
wards parallel with the river. During the first few days of
the Khadairi operations, little could be done by General
Marshall because a large proportion of his artillery was
engaged in supporting the attack of the 1st Corps, and it was
not until after the Turks had been driven out of the Khadairi
bend that the 3rd Corps was able to resume activity.
On the 20th January, General Maude issued an operation
order* for the attack on the Hai salient, which we may regard
as the third phase in the offensive. He estimated the strength
of the enemy in front and on the left of the 3rd Corps as
being 300 sabres, 51 guns, and 11,800 rifles. The enemy's
dispositions were thought to be as follows:—
At the Hai salient: east bank 3 battalions; west bank 4 guns-
and 3 battalions; between Hai salient and Shumran, 5 bat-
talions; between Shumran and Bughaila 210 sabres, 6 guns
and 2 battalions; in general reserve at Dahra 60 sabres, 12
guns and 4 battalions.
The plan of operations was that the 3rd Corps should
capture the salient defences on both sides of the Hai; the
1st Corps should make diversions on its front on the right
bank, and the Cavalry Division should cross to the left bank
at Arab Village and move round the north of the Suwaikiya
marsh to divert the enemy's attention from the operations
of the 3rd Corps. On the 22nd. heavy rain fell, which
caused some delay in the programme and necessitated aban-
doning the enterprise for the Cavalry Division, but by the
* Fide Official History, Vol. Ill, pp. 108, 109.

